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EICHER TRUCKS & BUSES, PITHAMPUR
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To be recognized as the industry leader driving modernization in 

commercial transportation in India and the developing world

VECV (A Volvo group & EICHER Motors joint venture) - VISION
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VECV Business Areas
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Methodology for Energy Conservation
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VPS Environment Pillar aims to Green manufacturing approach.. 
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VPS -Environment Pillar Methodology for Energy Conservation

Energy conservation – 2015-18  - Heat Pump instead of electrical water heaters
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Energy Conservation Projects - Zero investment projects Highlights 

Energy Conservation Projects - Zero investment projects Highlights
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Innovation project 1: Hot water generation by Compressor waste heat 
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Innovation project 2 : High COP Heat Pump system instead of Electrical heaters
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Innovation project 3 : Dip Skid Commonisation for PT-CED & Ro-Dip process

Energy Conservation  Projects  (2015-18)
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Energy Conservation  Projects  (2015-18)

Energy Conservation  Projects  (2015-18)
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Energy Conservation  Projects  (2015-18)
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Energy Conservation  Projects  (2015-18)
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Energy Conservation  Projects  (2015-18)

Energy Conservation Projects - Zero investment projects (2015-18)
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Energy Conservation Projects - Zero investment projects (2015-18)

List – Energy Conservation projects (2015 -18)                               
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List – Energy Conservation projects (2015 -18)                               

List – Energy Conservation projects (2015 -18)                               
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Significant Energy consumption & Benchmarking
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Energy saving Budget allocation

Budget allocation & spending ensures year on year improvement.

This is done well in advance to get maximum benefit without in delay in any 

project implementation & also We can done unbudgeted EnCon project to 

grasp energy saving opportunity.

Comparison with Energy saving budget allocation

Description 2014-15 2015-16 2016-17 2017-18 2018-19

Budget (MINR) 2.6 3 33 10 10

Power bill (MINR) 241 269 214 269 306

Budget (%) 1.08% 1.12% 15.42% 3.72% 3.27%

� More then 3% provision for energy conservation projects last & current year of total energy bill.

� Projects recommended by energy management cell are funded through this budget
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Employee envolvement

Employee envolvement - People Development Process
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Awards & ISO Certifications

32

Energy management structure
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Energy Monitoring Smart Sense+ meters

Total Energy

Fixed CostVariable Cost

Line wise Area wise

Energy Recording & Monitoring 

Electrical Power Head

Energy Recording & Monitoring 
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Renewable Power  &  percent share

Utilization of Waste as Energy source 
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Green supply chain

38

Water conservation
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Way ahead : Electrical power savings 2935 MWh
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Way ahead : Electrical power savings 2935 MWh
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Thank you


